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Purpose The Associate Dean International has delegated authority from the Dean to provide academic 
leadership of the development and implementation of the Faculty’s international strategy, ensuring 
its consistency with relevant Faculty and University strategies. To assist them in this role, they are 
aided by the Faculty’s International Committee, which advises and works with the Associate Dean 
on developing new – and nurturing existing – strategic international partnerships that enhance the 
distinctive experience of the staff and students who work in and with the Faculty and that advance 
the interests of the staff and students of the Faculty. 

  
  

Remit 1. Faculty strategy: 
a) to develop and implement the Faculty’s international strategy 
b) to provide a forum for the consideration of initiatives raised in Schools that have an 

international dimension  
c) to support the Associate Dean International in influencing and responding to the 

University’s international strategy, as well as Commonwealth and State Government 
initiatives in internationalisation 

2. Education and students: 
a) to identify areas for improved delivery of an internationalised curriculum and student 

experience, working with the Education and Students portfolio to identify opportunities for 
international innovation and leadership in teaching and learning 

b) to identify and support the international opportunities available to all students in the 
Faculty 

c) to work with the Education and Students portfolio and the Future Students team to 
increase the international appeal of the Faculty’s teaching programs 

d) to identify University of Melbourne Overseas Subject (UMOS) opportunities, especially 
those that advance international strategic objectives 

3. Partnerships: 
a) to identify and build international partnerships that advance the interests of the Faculty’s 

staff and students, in collaboration with the Partnerships portfolio, the Manager 
International Strategy, and the Future Students team  

b) to identify opportunities to engage with international industry and community partners, 
focusing on increasing international recognition for the Faculty’s role in engagement 
internationally and within the University 

c) to enhance the profile of our international alumni, building them into our international 
work 

4. Indigenous: 
a) to advance, working with the Indigenous portfolio, the international opportunities available 

to Indigenous staff and students, consistent with and pursuant to the relevant Faculty and 
University strategy in this area 

5. Research: 
a) to identify and enhance, working with the Research portfolio, opportunities for high-impact 

international collaboration through targeted support, including in strategic areas where 
supported collaboration is viable and sustainable 

  
  

Reports The Committee reports to the Faculty Management Committee. 
  
  

Reporting  Strategic working groups chaired by the relevant Deputy Associate Dean (International) report to 
the Committee. 
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Membership Chair 
Ex officio 
 
 
 
In Attendance 

Associate Dean, International 
A staff representative from each of the Faculty’s Schools 
Deputy Associate Dean(s), International 
Manager, International Strategy, FoA 
Student Representative, UMSU 
Manager, Strategic Partnerships and Engagement 
Associate Director, Future Students 
Associate Director, Careers, Employability & Global Learning, Academic Services 
and Registrar (or nominee) 
Committee Executive Officer (Office of the Dean) 

  
  

Meetings The Committee will normally meet six times a year. 
  
  

 


